Tanwayour Anniversary January Sth, 2014

Present -Eblenn, Agnes, Michael, Ketill, Ellyn, Lili, Justin, and Robyn.

Seneschal - We had a table for us at Winter Arts, but we all already had our own tables so we
didn't use it. Robyn's beads were amazing. Ellyn and Robyne competed for Arts Champion;
Ketill showed his lucet work.

Do we want to stay here? Yes. Hate the time. We also have the opportunity to display our stuff
in the display cases if we want.

12th night was amazing - entertaining and the garb was great. The feast was amazing.
Upcoming stuff — Calafia-Gyldenholt friendship is coming February 8, Agels Melee, and
Gyldenholt Unbelted, Poll na Gainhme is February 1. Baron and Baroness Guy Rand and
Muirrenn will preside over their first tourney with fighting.

Deputy Seneschal: nothing to report

Arts - we already covered it. HRM A’isha really likes the pig bead made by Robyn and talked
with Ketill about lucets for about 15 minutes.

Deputy A& S. Was gonna consult about doing a craft night once a month. We already chatted
about that, but we like the idea.

(Agnes has to run and get a schedule. Meeting adjourned till she gets back.)

Open till 8pm Tuesday and Thursday. Take a look at the rest of the guilds

We can have stuff in the display case here in March if we want. Robyn or Agnes will contact
them.

Chatelain - called in sick. No report.

Chiurgeon - no report. Again.

Exchequer - we have money. $3104.88.

I still don't have the site for next year. Can't do it on line so we had to wait till after the holidays.
Still open and Eblenn will get it as soon a s she can. Rotunda and grassy area and gazebo.
Herald - nothing to report

Scribe - nothing to report

Webright — We have a website and it is awesome.

Old business. Talked about site for anniversary. The gonfanon is done except for the tassels.

Tent ropes are in progress. Ketill is looking for a low price and has something in mind. Also
didn't forget the metal rings to put on the ropes so the ropes don't get damaged by the stakes. Can



get 2" metal rings from Tandy.

Eblenn is reminded us to remind her about making baldrics for the Tanwayour champions -
heavies, Unarmored and rapier.

New Business -

Anniversary. Lady Robyn will be the autocrat. Announcement should go out a couple of months
in advance. The Baronial Marshals should be asked for their assistance in overseeing the day’s
fighting. Site tokens are taken care of. Only have to worry about royals if Mansur wins again
for Eilidh in March. Site fee will be $5 for adults and NMS is an additional $5.

Might be nice to have a lunch. Robyn will ask one of the guilds if they want to do a fundraiser.

The February meeting will be at same location - Rancho San Diego library — on the 2nd at 3pm.



